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Agenda

Introductions
Levels of Verification
Tools for Accepting Data
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Applications of Verification Programs
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PoLICY CONSIDERATIONS FOR COMM

Defining mandatory participants (e.g., age, family
composition, exemptions)

Consideration for other voluntary participation and
appropriate outreach

Defining minimum participation (e.g., 80 hrs/month)
Qualifying activities & limits

4 EDUCATION
3SERVICE
DELIVERY

Allowance for lapses in activities O OUTREACH
Impact to Medicaid eligibility status < VERIFICATION
Workforce employment & training program opportunities % C
Access to supportive services (e.g., transportation, child care, =) =
counseling) L. O
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PoOLICY CONSIDERATIONS .
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Who's covered and
who's eligible
for an exemption?

What is allowed
and how is
work verified?

What are the
consequences of How will the What i 'I\IATat t?
liance?  Process operate? technology is  WITH It COSE:
non-compliance? needed?
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CHALLENGES IN COM PLIANCE:

N

In an early implementation,
only one channel was offered,
a website, for reporting
qualified work activities and
associated hours. Less than
10% of those required to
report did so on a monthly
basis, leading to nearly
18,000 who lost Medicaid
benefits because they failed
to report activities.

VERIFICATION \
* Cost and complexity are driving states towards self-attestation solutions

* Attestations measure engagement but are not an indicator of employment

independence

* Unverified compliance monitoring results in administrative burden without

verified outcomes
Full multi-channel compliance monitoring is too costly and too complicated

Telephonic reporting, paper mailings of pay stubs, even scanners with uploads
to authenticated web portals are burdensome, costly and inefficient.
Consumers, including Medicaid beneficiaries, are increasing using digital
media for transactions, shifting away from more conventional channels (e.g.,
phone, FAX, mail)
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* States are setting levels of compliance verification based on law, waiver
rules, and cost considerations
— Less stringent verification: lower administrative cost, less program integrity

— More stringent verification: higher administrative cost, more program
integrity
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e There are essentially three levels of verification

1. Fully automated verification: members are deemed compliant,
non-compliant, or exempt based on enhanced eligibility verification
info

2. Attestation and audit: Use of the above, plus non-exempt
members self-attest periodically, and may be asked to provide
verification of exemption and/or compliance

3. Self attestation: members are simply asked if they comply or can
claim an exemption on a periodic basis
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LEVELS OF COMPLIANCE CHECKFN_G

Alternatives

1. Fully Automated Work Verification
(Automated Eligibility Verification supplies
state/commercial data)

2a. Self Attestation with Program Integrity Verification
Sampling
(Web Portal for Attestation/Exemption Request
Forms)

Description

* Application of state-preferred data sources and/or
commercial data sources to assess compliance for all
members required to meet program requirements

* Self-Attestation with verification through system

* Verification of statistically valid sample of submissions

* Use of web portal to submit attestation or exemption
request
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Alternatives Description
2b. Self-Attestation with Manual Verification * Self-Attestation within 3 months of eligibility decision and
(Manual verification through paper forms and annually at redetermination
izt el * Manual outbound calling to verify using existing call center
staff
* Use of paper forms to submit attestation or exemption
forms
3. Member Reporting (Monthly) * Member provision of evidence of work and/or work-
related activities on monthly basis
R
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Impact on Cost and Program Integrity
*  Compliance verification can

become cost prohibitive
program Integrity *  Auto compliance verification lacks
completeness and can compromise

program integrity

Program Cost
e Putting full burden on members

may reduce program costs but at
Admin Cost the expense of member awareness

Auto Compliance Attestation & Audit Member Verification
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* A “digital by default” strategy may be appropriate for compliance verification \
* Business Process Management is increasingly turning to digital channels to meet
members where they are
—  67% of household with income < $30K own smart phones [Pew Research]
— 71% of online minutes in U.S. is through mobile devices [Comscore]
* Conventional channels such as phone, fax and mail will not go away, but are
becoming less desirable for consumers

— Consumers have higher expectations for visualization and user experience
— Some states have already implemented mobile apps for applications, enrollment, and member

management
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MEMBER REPORTING CHANNEL\\

— IVR

— Paper Documents
— Web Portal
— Mobile App

» Tools to gather data from Members
— Call Center

AN
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SELF-REPORTING ENGAGEMENT Ac-nms\

* Simplify user experience
* Encourage healthy behaviors

* Facilitate tracking of activities that can lead to u
independence from medical assistance

* REPORTING can be accompanied by image capture
of verification documents

[SRP—

Did you werk andior participate in community
activities in Octobar?

* Limit need for telephonic and mail-based support i
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Report Activities ~ CANCEL

Iworked at a job

Hacked for a job
Vattended classes or training

1 volunteered

1did none of the above or | think |
am exempt
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Good Morning

Thomas Benson

5 Yo e 7 o 10 bt etemton

MOBILE ATTESTATION WORKFLON

activities in Octobar?

| lattended classes or training
| Ivoluntesred

1 did none of the above or 1 think |
am axempt

O

ATTESTING TO HOURS WORKE H i | # ‘
0

Plasse tal us how many hours you werked in Octaber
and Hf you have supparting documents, such as
paystubls) or timeshoet(s).

@ 1 have supporting documants

Ido not have supporting documents
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Report Activities  CANCEL
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Ehacie ety o docurmant it shows he
hours you worked. On the naxt screen, you will
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MOBILE ATTESTATION WORKFLON
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Do you agres with these statemants?
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Report Activities  CANCEL - Report Activities ~ CANCEL Report Activities

[ — i

e o

due to an iliness.

Your exemption request has been
successfully submitted.

Iam prognant or caring for a newborn

What happens next?
W -

| worked at a job | provide care to a dependent or to
someone with a disability
Hooked for a job
1 attended dasses or training 1.am a full time studont
I voluntesred
None of the sbove me
w 1 did none of the above or | think | spplies to
am exempt

Do you agres with these statements?
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_____ Talk to my

FIND JOBS HOT JOBS

INTENSITY SCORE ELsE
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MPloy® powered by ) "
SnagPad helps job B v o

. . Job search AppuiED 2N cerorewview. 4 ) prenew |0 ) vemmsos O] o °
seekers find job ERES o Y S A A ——

iti | CREATENEW |
oppo!"tunmes and marlage” |
their job search. The “Pad e

provides a flyover view of an
individual’s job search status
and next steps, and is a

jumping off point to find jobs e
and communicate with their senice. WU joh secker moves a
i 8.00% [ | job card after each
» JOb coach. ] step is completed
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BY BENEFICIARIES

* Digital became the leading channel in June with 35% of enrollments being requested through web and mobile
channels.

* Mobile remained the leading digital channel in June at 52% of digital enrollments.

* Qver 6,900 mobile enrollments since customer launch

* Google Play and App store ratings remain above 4.5 stars.

* Continue to see a steady volume of members using mobile to manage their contact information

Enroliment Channel Volumes Digital Enroliment Mix
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REPORTED DATA

* Once beneficiary attestation data has been collected and a verification
level has been chosen, then the data must be verified against other data
of record.

* Many sources of verification data exist depending upon what type of
data is being verified

* Data can come from State sources, Federal databases, and other third-
party sources

AN it
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Physical address v/ v
Earned income v v v

Unearned income v v

Citizenship/Lawful v
Perm. Residence
Liquid Assets and v
Financial Accounts
Real and Personal
Property
Incarceration
Status v v

Lottery Winnings v

Death Information v v

N
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WORK & COMMUNITY User:Sysom Admin. | Loggsd 1 Ac: Appllation upervier | My Accourt | Kn ogout N\

e Track compliance at an
individual level

> WCE Search

*  Report on compliance and
compliance trends at a
local, regional, state level

VWCE Tracking# 6595

vConsumer Details

* Integrate compliance G
tracking with customer
service
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* These same program integrity tools could be used with any program that

requires some level of beneficiary compliance checking
— Medicaid, SNAP, TANF, SSI and SSDI Eligibility Redetermination
— Health & Wellness
— Waiver eligibility
— Community Service & Rehab
— Workforce Development
— Actuarial analysis & rate setting
— Interplay with other benefit programs
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Questions and Discussions
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Thank You!

John Crouse Daniel Blitz
MAXIMUS MAXIMUS
Mobile: 303.475.4916 Mobile: 301.602.7306
johncrouse@maximus.com DanielBBlitz@ maximus.com
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